
1/15/20 SCCAL BOM minutes  
 
1. Call to order 

Greg O’Meara-SHS; Neil Aratin (NA)-SVHS; Mary Supriya McDonald (MM)-Mt. Madonna; 
PK McDonald-AD Mt. Madonna; Brent Kline (BK)-SCHS; Hollis O’Brien (HO)-AD Harbor; 
Tracey Runeare (TR)-Harbor; Peggy Pughe (PP)- Aptos HS; Bob Kittle (Bob 
K)-Commissioner 

2. Non agenda item: Tracey made a motion to create a secretary/note-taker position for our 
BOM meetings, Mary seconded the motion. Motion to nominate Tracey Runeare to take 
notes passed unanimously 

 
VII). Old Business 

a) move officials update under VIII. New Business under a) PAMF 
Bob K gave a directive to all officials to address any homophobic remarks, racism with 
players 

b) Realignment: 
Huge turnout of votes. SHS, Aptos, SCHS, 60-40 in favor of geographic; but it was universal 
that people wanted competitive and geographic. Proposal by realignment committee is to 
have a test league that combines geographic and competitive--football will be the pilot sport 
Each region will have: A equity league; C league equity; B league geographic league. We 
will see if that works and then move to other sports starting with basketball. There are only 
conferences as a result if it passes. Bob hopes is passes at the BOM level. We are still 
working on it. Other schools in our county responded overwhelmingly that they want to stay 
in the PCAL. If football league occurs then PCAL may follow the same format. 
Bob asked how did the exec committee vote on football realignment with Marcos. 
Marcos said there was not vote. 
Marcos-there are 3 divisions. Schools releaguing is interrupted. It’s a central north 
conference thing. The whole CCS conversation was to do away with conferences so they 
could releague with schools. If we do away with conferences what does that do to the …? 
The conversation went in circles and no decision was made. How do they keep 
representation. In terms of realignment. Realignment to create conferences. North cluster, 
central, and south cluster. PCAL is a model that the rest of the sections are striving for. Best 
of both worlds. Some leagues don’t offer certain sports. In the north you don’t have that. 
They are very territorial and there is a division between private and public schools. It’s a big 
mess and went in circles. 
c) League tournaments 
Very positive responses to the tournaments. Bob has received good feedback. It has raised 
some money. Games are at Cabrillo.  
PP-was it worth the work? Bob says yes--gate and management have been easy. It 
highlights our league and gives teams something else to work for. 
d) Power Shut-off 



In our bylaws there is already a reschedule protocol. Don’t need to add something to our 
bylaws because something is already there. If you are willing to stay with what is already 
there we can do that or we can look at it to adjust.  
PP-AD is generally the one who has to reschedule. Bob wondered if the schools in the 
mountains are affected more.  
MM-yes--they need to decide by 1:00 whether to reschedule and contact teams. PG&E 
doesn’t really know what time it comes back so they reschedule.  
PK-all coaches are very cooperative and flexible with rescheduling home and away games. 
They are looking at what works best for students/players. PK proposed talking about 
rescheduling games at the AD meeting.  
NA- it seems like the ADs and coaches can just work it out.  
P-it seems like it is fine the way it is unless ADs bring something to us. 
PK- there is a rule about how to reschedule.  
Bob said he just wanted to check with us. Mary wondered if we have generators in our gym. 
Neil said they rented one. Peggy said they have a generator but it’s not for the gym. Neil 
said that they had a connection at SVHS to someone with a generator so it worked out. 
Mary said that they have rented small generators before. SLV has to shut down because of 
pumps. Aptos too. 

 
VIII) New Business 
a) PAMF-PPE and EKG and Concussion protocol testing 

Matt Ryan through PAMF will offer pre-screening physicals at every site for free 1x a year in 
May. 8th graders can go to HS sites to get their physicals at any high school regardless of 
with middle school they attend. Free EKG is offered to every student at 3 sites. They want to 
start with all 8th graders so that they’ve been tested at least once. That will be a big set up. 
Scotts Valley, Harbor and Watsonville. May 20th at SVHS.  
Concussion protocol-for every coach trained. Multiple ways to screen for concussion. They 
will have students fill out a form after every potential concussion. Students diagnosed with 
concussion and drs sign off before students can return. The form is for students to follow the 
concussion protocol.  
PP- Is this is a new league policy? Are we proposing as a league policy or proposing to ADs 
or are we making a decision as the BOM. Not sure if this is new or in line with what they are 
already doing.  
BobK-Most trainers are provided by PAMF.  
Group says this is not so.  
The protocol helps us to be in line with the CCS rule. All coaches do concussion training. 
PK- This is a uniform policy to make sure we have accurate information from students. 
Hollis-we had a student who had  concussion who came back cleared. The trainer asked the 
student to go through the concussion protocol before cleared. Coaches would use the 
uniform policy. The doctors would have a similar form from all students in the SCCAL.  
There is not action needed for this item. It is informational and AD provides to coaches. 
Bob clarified that  BOM should vote whether we want free physicals. There is a league 
physical form that is given to the PAMF doctor. PAMF will be providing the forms. 



MM makes a motion to accept the free physicals; NA seconds. Motion passed unanimously. 
b) Cancer game report 

Bob K did not go through BOM for this but discussed with ADs. Todd Trowbridge asked if 
girls basketball would participate in a cancer fundraiser.  
TR- we need to be careful of which organizations we support with fundraisers because we 
may not agree with the philosophy. 
PP- the organization may be religiously affiliated.  
HO- it was very successful and that it took away from the gate. 
PP- there was also donation box at the game. It was very successful for the organization. 
The gate was basketball only. 
PP- we should have pre-approval for something like this. All districts have rules about 
fundraisers. We don’t want to be at odds with any district policy regarding fundraisers. We 
have done voting via email that we could do and we could have a specific timeline. 
PP-Bob could you bring us information on the organization so we can make a good 
decision? Bob said yes. PP-It’s not the American Cancer Association, but another group. 
We could consider how we decide at which sport and at the gate where we take donations. 
PP-either way (even if football is not in the league) we should be looking at this. 
HO-if this becomes a popular thing. We may say once a year we do this thing and we rotate 
organizations. At least I can’t add to all gates. NA and MM agreed. 
HO-secondly, the football gates and all that we should get coaches involved in any 
discussion about.  
TR- wondered about how fans/parents will interpret the fundraiser.  

Marcos arrived at 8:30. Peggy introduced him. He was in traffic 
c) Lacrosse request for league 

There was a request Cristy Ballester (?) Cabrillo coach asked if the high schools could start 
a league. There are not enough players currently to start a girls lacrosse league. Get 5 
teams going for the SCCAL.  
PP-ADs do you have a pulse on the girls lacrosse clubs in the county. 
HO-said that we are trying to find games. Everything is travelling. Scotts Valley has a 
travelling boys team.  
PK-there are not enough teams in the SCCAL to participate in the league. Girls play on boys 
teams. 
TR-questioned discussing a request from an outside community member to start a program 
that is expensive. It seems like BOM should be discussing what students are interested in 
rather than something that an outside person is asking us to determine. It is an expensive 
sport--equipment, refs. 
NA-- SVHS and how they started their program and the fact that the money raised is all 
through parents for all sports.  
Marcos said that it will be a CCS sport for the first time. The refs are extremely different and 
a rogue association. And boys and girls lacrosse are very different. It’s a very special sport 
and very different.  
PP-so, personally, as principal, I cannot speak today that we would be ready next year. 
NA-that’s fair.  



GO-I agree. 
PP-I don’t know where are our AD is on seeing if students are interested.  
BobK-I may have added this preemptively.  
PP-do you want to bring this back or push pause. H-we need to see if we can field a team. I 
can’t guarantee that we will be able to have a team. I can’t say for sure that we will have a 
team next year. P-every year we vary on the teams. B-should we discuss next meeting? 
P-Yes we should revisit with some data 

d) Cool tubs for football 
Bob K-his project. Standard practice is that there are cool tubs for players. All schools 
should have this. Bob is making a recommendation that all schools get a plastic tub; can 
order at home depot. Every practice at SHS they have one.  
PP-what is a cool tub? A tub full of ice. Players get right inside if there are any signs of heat 
exhaustion.  
MM wondered about cross country.  
Pads and helmets make players more prone to overheating 

e) Officials Admin Escort and Changing Area 
Bob K-every official group says they would like this as a priority. That admin walk officials 
and they have a designated changing area. Marcos said that there have been some 
instances in the north where officials have been accosted by parents. College they have 
coaches protected by police. Recently there have been events that needed police 
intervention. 
PP-Admin at the varsity game.  
Bob K-the home admin or AD is responsible.  
PP-wants to make sure that designee is okay also.  
Bob K-soccer we have more incidents. Designated area for changing would really help the 
officials. They change in the goal. They need someone to walk them to their car. 
NA-I offer. Some officials will take you up on it.  
PP-at the game last night the players thanked the officials afterwards.  
Bob K-in our community the officials know people.  
Bob K-I propose that it be something that we all do. Add to the constitution. 
PK-we can let officials know there is a secondary parking lot or area.  
HO-it can be hard with basketball and soccer at the same time to cover all officials.  
PP-that’s what I was wondering. We just need to designate who is doing that. 
HO-one by-product is that you are modeling to the players and fans you are showing respect 
to officials. It can go a long way.  
MM-trying to get the scope of the job. 
Bob K-It would be appropriate to have a few proposals for you to see. 
MM-just so we can see what we are agreeing to.  
PP-there are also teachers we trust to be designees also. Bob will write up a proposal. 
PP-does it need to have anything about designated parking.  
MM-it would be nice to have suggested. 
BK- some of us don’t have parking lots.  
PK-escorting off the playing field.  



TR-it seems like that parking area would help refs feel appreciated. 
f) Assembly Bill 5-Gig worker bill 

Informational item that is being revisited. On the horizon 
g) Spring break and league games 

Bob K-brought this up for administrators. Spring breaks for all schools are not the same. 
Aptos and Mt. Madonna are not aligned. It is pretty impactful because we’ve added the 
league tournaments for each sport. Bob will research next year’s calendar to see where we 
are.  
PP-for this year there are problems. We are taking a week of league away because of the 
tournament. We played league games in the winter when we weren’t in schools. Spring is 
more complicated due to the number of sports.  
Bob K-I don’t know if there is a solution for it.  
PK--working on it for volleyball. We can move most of them and maybe play Saturday. Most 
impacted is Aptos. Track and swimming are not scheduled during either break. They have 
fewer meets. 
PP-What are we doing with item?  
PK-if there are big events that we don’t want on our site during a certain time just to be 
aware.  
Bob K-should be an informational item.  

h) CCS Sportsmanship statement pre-game 
Bob K-Included in packet. CCS definition and recommendations. The last page I hope we 
will put into practice. It was required that a student read the last two parts of the statement if 
the game is amplified. It was changed to recommended because of the unevenness of 
amplification at games. You can have a player read it before the game. Sportsmanship is an 
issue that is starting to erode. We’ve had incidents lately in our league.  
Bob K-proposing that we implement at all games that have a PA system.  
PP-how about at softball games where there is no PA system can we still announce to the 
fans? Would it matter?  
NA-motion to have pre-game sportsmanship statement read at amplified games. Let’s have 
it read at all contest regardless of sound systems.  
BK-second the motion.  
BK-each school has this printed up on a banner where people can see it also. Read it over 
the PA and have something visible. We could have a banner displayed at our gyms. Not all 
have banners and PAs. There is a poster. 
MM-it would be good to have something. You could also have the two teams read together. 
The audience could see it. We could blow up the pillars of character, victory with honor, very 
short not exhaustive thing read to students.  
Bob K-is this for teams or for audience. It’s for both.  
Marcos- Students read to fans and read the short script to the fans, maybe a minute long. 
PP-has a student read them to the fans.  
Marcos-Water polo can get intense.  
BK-this is more for the fans. It seems like the students understand.  
Bob K-our athletes need reminders too. 



PP-If coaches are heated the players get worked up too, especially if the coach gets a 
technical foul. Motion to read one of these statements, preferably by a student. That will be a 
change that is happen at every contest. There may be times where there is a poster that we 
can point to. There are sports where it would be difficult.  
HO-we could work out the details at an AD meeting how we could address this.  
PP-the motion does not say which contest.  
TR-Motion was that we do this at every contest. 
HO-we can make sure that coaches are doing this at all contests. Work with coaches to 
make sure that it happens. We need to create the sportsmanship atmosphere. It’s a good 
thing to do at all contests.  
PK-could avoid a nuisance that might occur at any contest.  
Bob K-ideally people remember the statements. Marcos-some schools give out cards with 
the victory with honor printed on it and also do a raffle. [not sure if this item was voted on at 
this meeting] 

IX) Informational Items 
a) AD Report 

HO-SCCAL led the leagues in ejections. Red cards. SCCAL had zero ejections in the fall. 
Looks like everyone took it to heart. No coaches or players were removed from games. Most 
items on the AD list were already addressed. Shared Harbor practices with officials and he 
recognizes that our new facility allows us to do that. Cool tubs seem like a no brainer--we 
are doing this right away. No negative feedback about league tournament. Soccer is very 
excited. It has brought back local excitement. In general, the league seems solid.  
Bob K-all ADs seem to be all working together in the same way. 
PK-Camaraderie among ADs and BOM support has created a good atmosphere for players 
and coaches. Very positive experience. Competitiveness has not gotten in the way. BOM 
has been very supportive.  
MM-I hope that students feel this.We are spread out but we supported Aptos when they 
were doing well. Most of our students feel supportive of other schools.  
PP-Harbor students attended the Aptos volleyball game with signs. Volleyball students all 
know each other. 
HO-It would be great if we got students did support each other. The ADs are trying this and 
it’s a good fight for us to make.  
NA-I’ve noticed this at the AD meetings I’ve attended.  
HO-the expectations of sportsmanship are becoming more clear when a school does not 
adhere to the sportsmanship expectations. I hope we stay with this. 

b) Commissioner REport 
1. AOW-we need to keep doing this 
2. Upcoming League Tourneys-talked about in VII C 
3. no ejections in the fall, boys soccer has had some. 

Marcos-in the fall we are down overall; winter most are in boys soccer. We are way 
down in boys soccer. Marcos addressed the soccer coaches to make improvements. 
Trending downward. Looking good right now 

c) CCS News 



1. State wide ejection policy-there will be a new policy to be voted on at the end of January. 
It will be a statewide expectation regarding spectators and coaches. 

2. State wide 2 sport same season policy--our ADs are aware of it. Many of our students 
are in club soccer. State is going to change the rule where you have to be on the team at 
the start of the league… Exception of the ODL. To be voted on. Currently you can 
compete in club. 

3. Duane Morgan retiring at the end of the year. There is a hiring process happening now. 
There are multiple applications now. Feb 4 are interviews. June 30th is his last day. 

 
X) Miscellaneous 
Next CCS BOM 
 
XI) Public input 
None 
 
XII) Adjournment 
Next meeting is March 18th not March 25th. Meeting is March 18th at 7:15 
PP-How long are the terms? Do we need to look at if we are following that? I thought I was the 
CCS rep? Am I vice president. Greg was placed in the position. It was probably a mistake with 
protocol.  
Bob K-we voted.  
PP-We should make sure we are following protocols and bylaws.  
GO-was there a concern?  
PP- not at all, just making sure we all know the succession and expectations.  
Bob K-I think Gail was vice president. Our constitution has no tenure wording in it.  
PP-I’ll look in bylaws so I know. 
Motion to adjourn by HO. TR seconds. Motion passes unanimously. 
 
 


